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Laois and Offaly ETB

Programme Module for 

Experiencing Teamworking 


leading to 

Level 4 QQI  
Teamworking 4N1169

Introduction

This programme module may be delivered as a standalone module leading to certification in a QQI minor award. It may also be delivered as part of an overall validated programme leading to a Level 4 QQI Certificate. 
The teacher/tutor should familiarise themselves with the information contained in Laois and Offaly ETB’s programme descriptor for the relevant validated programme prior to delivering this programme module.

The programme module is structured as follows:

	1. Title of Programme Module

	2. QQI Component Title and Code

	3. Duration in hours

	4. Credit Value of QQI Component

	5. Status

	6. Special Requirements

	7. Aim of the Programme Module

	8. Objectives of the Programme Module

	9. Learning Outcomes

	10. Indicative Content

	11. Assessment

a. Assessment Technique(s)

b. Mapping of Learning Outcomes to Assessment Technique(s)

c. Guidelines for Assessment Activities

	12. Grading

	13. Learner Marking Sheet(s), including Assessment Criteria


Integrated Delivery and Assessment
The teacher/tutor is encouraged to integrate the delivery of content where an overlap between content of this programme module and one or more other programme modules is identified. This programme module will facilitate the learner to develop language, literacy and numeracy skills relevant to the themes and content of the module. 
Likewise the teacher/tutor is encouraged to integrate assessment where there is an opportunity to facilitate a learner to produce one piece of assessment evidence which demonstrates the learning outcomes from more than one programme module. The integration of the delivery and assessment of level 4 Communications and level 4 Mathematics modules with that of other level 4 modules is specifically encouraged. 

Structured communication and teamwork is encouraged between the teacher/tutor delivering this programme module and the language, literacy, numeracy and learning support teacher/tutor, as appropriate, to facilitate the learner in completing the programme module and achieving certification in the award.

Indicative Content

The indicative content in Section 10 does not cover all teaching possibilities. The teacher/tutor is encouraged to be creative in devising and implementing other approaches, as appropriate. The use of examples is there to provide suggestions. The teacher/tutor is free to use other examples, as appropriate. The indicative content ensures all learning outcomes are addressed but it may not follow the same sequence as that in which the learning outcomes are listed in Section 9. It is the teacher’s/tutor’s responsibility to ensure that all learning outcomes are included in the delivery of this programme module.
1. Title of Programme Module
Experiencing Teamwork

2. Component Name and Code 

Teamworking  4N1169


3. Duration in Hours

100 (typical learner effort, to include both directed and self directed learning)


4. Credit Value
10

5. Status
This programme module may be compulsory or optional within the context of the validated programme. Please refer to the relevant programme descriptor, Section 9 Programme Structure


6. Special Requirements

None

7. Aim of the Programme Module

This programme module aims to equip the learner with the relevant knowledge, skill and competence to participate as an effective member of a team.
8. Objectives of the Programme Module

· To identify different types of teamwork in a variety of settings; social, vocational and educational.


· To enable the learner to be an effective participant in a team


· To promote an awareness of the dynamics of teams.


· To acquaint the learner with the skills needed to give and accept appropriate feedback as a member of a team 

· To assist the learner to develop the language, literacy and numeracy skills related to teamworking through the medium of the module themes and content

· To enable the learner to take responsibility for his/her own learning.


9. Learning Outcomes of Level 4 Teamworking 4N1169
Learners will be able to:

1. Describe the functions of teamworking, to include its advantages and disadvantages, and identification of different types of teams

2. Outline the contribution of an individual to a team

3. Identify personal strengths and weaknesses as a member of a team

4. Identify the principal elements and stages of team development , to include roles and impact of personality types

5. Assist in setting team objectives and on-going evaluation of progress 

6. Participate in core teaming activities, to include listening to others, communication, problem solving, finding solutions and conflict resolution

7. Demonstrate awareness of other team members ideas and opinions

8. Participate in feedback loops, i.e. giving and accepting appropriate feedback

9. Work effectively as a member of a team
10. Indicative Content 

This section provides suggestions for programme content but is not intended to be prescriptive. The programme module can be delivered through classroom based learning activities, group discussions, one-to-one tutorials, field trips, case studies, role play and other suitable activities, as appropriate.

Section 1: Team Theory
· To facilitate the learner to define what a team is and identify different types of teams
· To explore with the learner what constitutes team working 
· To facilitate the learner to describe the advantages and disadvantages of team working in a variety of situations
· To help the learner to define what is and is not a team using a variety of materials. 

· To identify the stages of team development.  To explore with the learner the predictable pattern of forming the group and the sequence of trust building and effective work (for example, developing trust, conflict arising and co-operating.)
· To explore with the learner the impact of personality types.

· Facilitate the learner to identify the roles played by team members eg facilitator, mediator, summariser, recorder
Examples that can be used are looking an individuals performance within reality TV and sports teams and government & politics (Oireachtas Report) 

Section 2: Individual role and reflection on team working 

· To facilitate the learner to generate information about their own role in teams and membership of teams.

· To explore with the learner their role in the current learning environment. Analysing the importance of their participation in the group; listening, communicating, seeking solutions, questioning to clarify, building trust, turn taking and generally using the learning environment as a model of best practice.

· To explore with the learner their personal strengths and weaknesses and how they might impact on the team. 
Section 3: Teamworking Skills and Participation
Facilitate the learner to participate in a teamworking activity where they will to engage in a project* under the guidance of the tutor

This project will enable the learner to participate in:
· Listening to others

· Problem solving

· Finding solutions

· Conflict resolution


The project will enable the learner:
· To set realistic and achievable goals for the individual and the group

· To develop an awareness of the ideas and opinions of other team members

· To act appropriately in the team 

· To develop an awareness of their own role in the team

· To carry out tasks under instruction 

· To find solutions 

· To work effectively as a member of a team

*This project may relate to a vocational area such as Plant Sale for horticulture students, a meal for a catering group, a children’s party for childcare students, a savings club for business students.

Section 4: Evaluation and feedback on the teamworking experience
Facilitate the learner to review their progress as a team member on an on-going basis during the task

· Examine what went well / what could be done differently

· Identify what progress was made toward achieving personal goals

· Participate in giving and accepting positive and negative feedback

· (this could be in the form of a learning journal either verbal or written or a questionnaire)

To assist the learner to assess team objectives and outcomes:

· Examine what went well / what could be done differently in the group

· Identify what progress was made toward achieving group goals
· Review progress towards group goals

· Reflection on positive and negative feedback as a group

(this could take the form of a group discussion and verbal reflection)
11. Assessment
11a.
Assessment Techniques

Collection of Work
50%
Skills Demonstration
50%

11b.
Mapping of Learning Outcomes to Assessment Techniques

In order to ensure that the learner is facilitated to demonstrate the achievement of all learning outcomes from the component specification; each learning outcome is mapped to an assessment technique(s). This mapping should not restrict an assessor from taking an integrated approach to assessment.

	Learning Outcome
	Assessment Technique

	1. Describe the functions of teamworking, to include its advantages and disadvantages, and identification of different types of teams
	Collection of work

	2. Outline the contribution of an individual to a team
	Collection of work

	3. Identify personal strengths and weaknesses as a member of a team
	Collection of work

	4. Identify the principal elements and stages of team development , to include roles and impact of personality types
	Collection of work


	5. Assist in setting team objectives and on-going evaluation of progress 
	Skills  Demonstration

	6. Participate in core teaming activities, to include listening to others, communication, problem solving, finding solutions and conflict resolution
	Skills Demonstration


	7. Demonstrate awareness of other team members ideas and opinions
	Skills Demonstration

	8. Participate in feedback loops, i.e. giving and accepting appropriate feedback
	Skills  Demonstration

	9. Work effectively as a member of a team
	Skills Demonstration


11c.  
Guidelines for Assessment Activities

The assessor is required to devise, marking schemes and outline solutions for Experiencing Teamworking.  In devising the assessment briefs care should be taken to ensure that the learner is given the opportunity to show evidence of achievement of ALL the learning outcomes. 
Assessment briefs may be designed to allow the learner to make use of a wide range of media in presenting assessment evidence, as appropriate. Quality assured procedures must be in place to ensure the reliability of learner evidence.

	Collection of work

	50%

	The collection of work may be produced throughout the duration of the programme module


	The learner will compile a collection of evidence to demonstrate the following:
· An understanding of the concept of team working and its advantages and disadvantages

· A knowledge of the basic stages of teamwork and the developmental stages of a group

· A reflection on their own role in team working, may be in the form of a learning journal 

· A personal audit of their own skills goals and progress
· Identification of different types of teams
The evidence may include written, aural, verbal, practical materials



	Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief


	Skills Demonstration

	50%

	The team working activity may take place over the duration of the module 


	The learner will engage in supervised team working task/s in which they demonstrate the ability to:
· Set team objectives and evaluate progress

· Participate in core team activities, to include listening to others, communication, problem solving, finding solutions and conflict resolution

· Demonstrate awareness of other team members ideas and opinions

· Participate in feedback loops, i.e. giving and accepting appropriate feedback

· Work effectively as a member of a team

Evidence for this assessment technique may take the form of written, oral, graphic, audio, visual or digital evidence, or any combination of these (select as appropriate). Any audio, video or digital evidence must be provided in a suitable format.

All instructions for the learner must be clearly outlined in an assessment brief


12. Grading

Distinction: 
80% - 100% 

Merit:

65% - 79%

Pass: 

50% - 64%

Unsuccessful:
0% - 49%

At levels 4, 5 and 6 major and minor awards will be graded. The grade achieved for the major award will be determined by the grades achieved in the minor awards.

	Experiencing Teamwork
4N1169
	Learner Marking Sheet

Collection of Work 50%


Learner’s Name: ________________________________


	Assessment Criteria


	Maximum Mark
	Learner Mark

	· A demonstration of understanding of the concept of team working and its advantages and disadvantages

	10
	

	· Evidence of knowledge of the basic stages of teamwork and the developmental stages of a group

	10


	

	· A reflection on their own role in team working, may be in the form of a learning journal 

	15


	

	· A personal audit of their own skills goals and progress



	15
	

	Total Mark

	50
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
	Experiencing Teamwork
4N1169 
	Learner Marking Sheet

Skills demonstration 50%



Learner’s Name: ________________________________



	Assessment Criteria


	Maximum Mark
	Learner Mark

	Team working task facilitator report and review 
· Demonstration of participation

· Working under instruction

· Communicating effectively in the team

· Demonstration of awareness of role in the team

· Problem solving skills

· Effective  participation in task
	30
	

	
Subtotal

	30
	

	Learner account of teamworking experience 
· Showing awareness of effective role in the team

· Reflection on problem solving skills

· Accomplishment of personal and team goal

· Understanding an implementation of feedback loops


	20
	

	Subtotal

	20
	

	Total Mark

	50
	


NO ROUNDING OF MARKS

The Assessor has signed the Summary Results Sheet to verify that the evidence presented in the attached portfolio is the work of the named learner and that the marks awarded here have been transcribed to the Summary Results Sheet

External Authenticator's Signature: ............................................................   Date: ...............................
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